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Idea Generation Workshop

Salvaging Your Memory “My Favorite Stationaries”

Speedstorming
5-min. Pair Brainstorming Rounds  “Speedstorming”

Writing Down Ideas “Idea Sketches”

Extracting Good Ideas “Highlight Method”

Introducing Top-ranked Ideas “Idea Reviews”

Expanding On Good Ideas “Development Brainstorming”

Knockout-style “Presentation Tournament”
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Introducing Others

1) Pick a partner and introduce 
yourself (30 sec. each)

This is Mr. .
He studies .

2) Introduce your partner to the group (30 sec. each)



1

Salvaging Your Memory

Retrieve from your memory information relevant to the theme

My Favorite Stationaries”

3

Write about 3 Stationaries that you liked as a child, or that you like now.
Describe them, if possible, in pictures.

�

You will use these notes in the next step: 
5-min. Pair Brainstorming Rounds.

“Speedstorming”

5
5-min. Pair Brainstorming Rounds

2
Workshop Theme

“Ideas For a New Stationary”



Generate ideas in pairs (inspire each other)

Speedstorming
•

Developed by the University of California, Berkeley

•
An effective approach to interdisciplinary collaboration

Exchange ideas (5 min.)

Take notes (1 min.)

Change partners

x 5 rounds

1 20

Find a fresh set of partners
and form a bigger groups arranged in double circles (About 20 members per group)

Form a double circled in pairs

Exchange ideas (5 min.)
(Share your ideas on the theme and expand on them)

Take notes (1 min.)
(Sum up the discussion)

Thank your partner
Members facing inward move one spot clockwise

Repeat 5 times (total 30 min.)

Rotate

Speedstorming rules

idea

A word of advice

“Praise First”

Give feedback emphasizing the good side of the idea



Break

10 10:40
10 min. (Resume at 10:40)

“Idea Sketches”

Writing Down Ideas

2-2

Idea sketch

That was a good idea.

Give some shape to the idea

Headline�&�3�Points

•
Your own idea

•
Another person’s idea

•

A new idea that just popped up
•

Write down whatever you think is 
interesting

Write down up to 3 good points.

Details or additional notes are OK, too.

3 idea sketches per person (8 min.)

Give the idea a headline



Idea Sketch

Headline (brief description of the idea)

Up to 3 details or additional notes about the idea (pictures and diagrams are OK, too)

Idea Sketch

Headline (brief description of the idea)

Up to 3 details or additional notes about the idea (pictures and diagrams are OK, too)

Sample

This Stapler has a specific pitch. “Do” for example.   (“Mi", “So" version as a product series…)

If you work as a team, you can play a song.

Or,,, Pitch is shifted by the number of paper.
Due to a shift of the sound, you can discover the lack of page.

Pitch Stapler

“Highlight Method”

Extracting Good Ideas

2-3 “Highlight Method”

Walk around the tables. Mark ideas with a star ( ).

Mark ideas you feel are interesting
or have potential for growth.

There is no limit to the number of stars.

See your own sketch with an objective eye, too.



“Idea Reviews”

Introducing top-ranked Ideas

2-4 15
Introduction of top 15 idea sketches

After this, you will be brainstorming to expand on one of the 15 ideas.
During this review session, choose which idea (group) you want to join.

10

“Development Brainstorming”

Expanding On Good Ideas

2-5

Go to the idea (group) you want to join (About 4 members per group)

Development brainstorming (30 min.)

•
Build on the original idea

•
Fill in the details

•
Identify the drawbacks and how you can overcome them

•
Each group is free to create its own discussion

Development Brainstorming



Presentation Tournament”

3

Summarize the group’s discussion in 3 blank sheets of
paper (8 min.)

Use the 3 sheets to make a presentation to the other
groups (2 min.)

1 Rough sketch
2 Headline & 3 points
3 How to use 

Express the group’s ideas in 3 sheets

i

Rough sketch Headline & 3 points How to use

Throw a beanbag so it catches on one end of the toy’s stick 
arm, and the beanbag on the other end flips back to you

Form a team of 3 groups and present each other’s ideas
(Time: 2 min. each)

Point to the most interesting idea (other than your own)

The group with the most votes is the leader of this large 
group (3 groups)

Presentation in 3 groups

3 votes

6 votes

3 votes

All 60 participants gather.
The leader of each large group makes a 
presentation (2 min.) 

(All 4 members of the group on stage)

Q&A after each presentation (3 min.)

Presentation to the whole (20 min.)

Throw a beanbag so it catches on one end of the 
toy’s stick arm, and the beanbag on the other end 
flips back to you



Each small group (15 groups) casts a vote for one of the 5 presentations
(other than your own large group)

Votes tallied Group with most votes wins

Feedback during tallying 

(on 3 points: originality, utility, feasibility)

* Prof. Ishii will provide feedback, but comments from other professors are  
welcome, too.

Winner announced Presented a small gift

Feedback
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